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Welcome Remarks

It gives me great pleasure to welcome you all to the 2017 NWEC Global Seminar. I
am absolutely delighted that so many of you could join us. I would also like to express
my sincere appreciation to our keynote speaker, Ms. Ulrike Helwerth from National
Council of German Women’s Organizations, our panelists, and everyone engaged in
women’s empowerment in various capacities both in Japan and overseas.

The theme of this year’s global seminar is “Promotion for Advancement of Women:
Lessons Learned from Germany.” Japan was placed at 114" out of 144 countries in the
“Global Gender Gap Report 2017” compiled by the World Economic Forum. The
Report demonstrates Japan faces many challenges in terms of women’s empowerment in
political and economic arena. I am certain that keynote speech and lectures on gender
equality initiatives in Germany, who was placed at 12" in the Report, are full of insights
and thought-provoking suggestions for Japanese society.

This booklet contains materials pertinent to both the keynote address and panel
discussion of the seminar. I trust the ensuing discussions will prove useful to you all as

you go about advancing gender equality.

December 2017
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Ulrike Helwerth has been the communications director for the National Council of German
Women’s Organizations (DF) since 2001. In 2015 she also became the DF’s advisor for
international gender equality policy. She is the DF’s delegate to the General Assembly of the
European Women’s Lobby (EWL), a member of the EWL’s Board of Administration, and a
regular delegate to the annual sessions of the UN Commission on the Status of Women
(CSW). She holds a degree in sociology from the Freie Universitdt Berlin and has completed
courses in communications and journalism. Prior to the DF she was an editor for the
Berlin-based daily newspaper Die Tageszeitung and has long-term experience as a freelance
journalist and author. From 1999 to 2005 she was the president of the League of Women
Journalists (Journalistinnenbund), a Germany-wide network of women in media. Since 2014
she has volunteered as a language teacher for women at a refugee accommodation centre in

Berlin.
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Professor of comparative sociology and Japan studies at the University Duisburg-Essen in
Germany. Since October 2016, Shire has been working as a Specially Appointed Professor of
the Institute of Global Leadership at Ochanomizu University, where she is in charge of
research and education on leadership. She is from the United States, and earned a doctorate in
sociology from the University of Wisconsin-Madison. In the 1990s she spent around ten
years as an Assistant Professor at the International Christian University, then pursued her
teaching career at universities in Germany. Shire has been conducting an international
comparative study on gender inequality in employment in Japan and Germany, as well as a
regional comparison of East Asia and Europe. She continues to be actively engaged in
international research and education. Shire's research examines gender-based inequalities in
the knowledge economy. She is currently researching gender imbalance in leadership in

politics, economy and science, in inter-regional comparison in East Asia and Europe.
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Noriko Morikawa joined Bosch in 2009. After one year assignment in Bosch Headquarters,
Germany, she assumed the current position since Aug. 2010. Prior to joining Bosch, she
worked for Motorola in Japan, Singapore and Hong Kong for 14 years, Arthur Andersen in
Tokyo, Daiwa America Corporation in New York. After graduating from Ritsumeikan
University, she worked in a trading company in Osaka and then went to the USA to study for
MBA. She also acts as her home town advisor in Ehime and vice chairperson of Ritsumeikan

Alumni Association.
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A professor in the College of Law, Ritsumeikan University, Onishi holds an LL.M. and a
doctorate degree in law with a focus on constitutional law, gender in the context of law and
policy, and acts of parliament. She is a researcher at the Global Compact Research Center,
and a member of a leadership group for the United Nations Women’s Empowerment
Principles.Over the course of a year starting in 2016, she wrote a series of columns entitled
“Good Practice for Promoting Women’s Economic Empowerment” in the magazine
Kyodo-sankaku published by the Cabinet Office.

Her publications include: Women’s Constitution (Shinzansha Publisher, 2006), The
Collective Responsibility of the Cabinet to the House of Councillors as Part of the Diet or as
the Independent Upper House (Ritsumeikan Hogaku No. 367, 2016); The State’s Human
Rights Obligations and Business and Human Rights: Promoting Gender Equality and
Women’s Empowerment Effectively Through the Partnership with the United Nations,
Business and National Governments (Journal of Human Rights International, the
International Human Rights Law Association ed., 2016); and No Discrimination in Political,

Economic or Social Relations Because of Sex (Ritsumeikan Hogaku No. 355, 2015).
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UNFINISHED BUSINESS
Gender Equality in the 21t Century
The German Case
Ulrike Helwerth
2017 NWEC Global Seminar, 7 December 2017, Tokyo
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- ,Men and women shall have equal rights. The
state shall promote the actual implementation
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The Women'’s Lobby:

Advancing
Gender Equality

/// Umbrella association for 60 member organizations
/// Largest women'’s lobby in Germany

/// Advocacy for women’s rights and gender equality
/// Active on the national, European and UN levels

T s M
2017 NWEC Global Seminar Ulrike Helwerth December 7, 2017
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/I Gender Equality

FRAUENRAT

/// A human right and issue

regardless of born sex or gender

Eradication of all disparities based

on gender

/// Precondition for sustainable
people-centered development

o i I
2017 NWEC Global Seminar Ulrike Helwerth December 7, 2017
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Mind the gap!

/// Measuring the gap
/// Education
/ Educational attainment

/// Economic partic

"1

MU &

2017 NWEC Global Seminar e i

December 7, 2017
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E The Global Gender Gap Report

111 Commonalities and Differences

Skl 0.660

09
0.8
0,7
06
05 - “Japan
0,4 7 W Germany
03
02
0,1

Economy Education Health Politics

i i I
2017 NWEC Global Seminar Ulrike Helwerth December 7, 2017
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Global Top 10
The Global Gender Gap Index Global rank*

—

Iceland
Finland
Norway
Sweden
ﬁ Rwanda
Ireland
Philippines
Slovenia
New Zealand
Nic_a__rag_ua

R T T RPN,
e e

© ®© N O O 2 QM

—
‘o
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DEUTSCHER
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Gender Equality Index 2017

o

- *
g
WWW.eige-europa.eu
HEIGEIndex
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# g ! The life course perspective

Working Family Working

Phase 1 Phase Phase 2 Retirement

Education

i i i
2017 NWEC Global Seminar Ulrike Helwerth December 7, 2017
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DEUTSCHER
FRAUENRAT

# ! Education

/// Fairies /// Pirates

/// Princesses /// Race Drivers
/// Barbies /// Football Players
/// Ponies /// Dinosaurs
Vs . o ////////////// o ‘ G

2017 NWEC Global Seminar Ulrike Helwerth December 7, 2017
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DEUTSCHER
FRAUENRAT

Source: Federal Agency of Statistics, 2015

i

I i
2017 NWEC Global Seminar

Ulrike Helwerth December 7, 2017
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DEUTSCHER
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# 4 ! Occupational Choices

Blue collar

More than 60% in  25% linguistics and More than 60% in  31% engeneering,

private and public  cultural sciences technics 24% mathematics and
services (office 21% social sciences,  (mechanics, natural sciences
management, psychology, mecatronics, 21% law and
sales, bank, care)  pedagogics, electronics) economics

19% law and

economics,

Source: DSW/DZHW 21. Sozialerhebung

s TN I
2017 NWEC Global Seminar Ulrike Helwerth December 7, 2017



Part I Keynote Address

D)
M @
National Council of German Women's Organizations

DEUTSCHER
FRAUENRAT

¥ g ! Labour Market Segregation

Care professionals Engineering

85 %

Kindergarten worker IT professionals

. Women
. Men

Sources: Federal Agency of Statistics, Institut der Deutschen Wirtschaft/Kéln, Caritas, Bundesministerium fir Familie, Senioren,
Frauen und Jugend
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Examples of Good Practice

MANNER IN KITAS
ESF-Modellprogramm

s TN I
2017 NWEC Global Seminar Ulrike Helwerth December 7, 2017
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o I{ﬂ . o . .
# ¢ ! Economic Participation
Employment
Rate*
Total Work Force
Part time
B Women
Full time B Men
B Men
Low paid sector**
B 'Women
0 so 100 %
* of total population aged 14 to 64 Sources: Federal Agency of Statistics, Wirtschafts-
** “Minijobs”, income limit 450 Euro/month, no taxes no social security und Sozialwissenschaftliches Institut WSI
s s M
2017 NWEC Global Seminar Ulrike Helwerth December 7, 2017
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# g ! The “Part Time Trap”

Main Reasons for Part Time

Care Repsonsibilities M M

1
Other Family Obligations |
FT not available [N
{
Prof. Development -

M Full time 53%

) 0 10 20 30 40
® Part time 47%

/// Parttime jeopardizes economical independence
/// Part time impedes professional career

/// Part time promotes old age poverty

/// Part time fosters gender division of labour

i i I
2017 NWEC Global Seminar Ulrike Helwerth December 7, 2017
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# g ! The Gender Time Gap

Hours per Week
48:00:00 Unpaid women’s work
43:12:00
38:24:00

/// Cleaning and washing

33:36:00

28:48:00 /// Kitchen

24:00:00 /// Shopping and

19:12:00 household organization
14:24:00 /// Garden and manual tasks
9:36:00 /// Care for family members
4:48:00 /// Transport

0:00:00

/// Volunteer work and
support for others

unpaid work  paid work total
B Women M Men

Source: Federal Agency of Statistics, Time Budget Study, 2015

s I I
2017 NWEC Global Seminar Ulrike Helwerth December 7, 2017

JE e Y .

)
M @
National Council of German Women’s Organizations

DEUTSCHER
FRAUENRAT

# j 1 The Gender Care Gap

=& Family members with
care responsibilities

mwomen Hmen

Source: Pflegereport 2015 DAK-
Gesundheit

i
December 7, 2017
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Examples of Good Practice

/// A childcare place for every child aged 1 to school entry (2013)

/// Parental allowance (Elterngeld / ElterngeldPlus 2007 / 2015)

/// Entitlement to return to full time after part time work (on hold for the next
legislation period)

/// Paid leave for care to a sick child (10 days per year per child up to age 12)

/// Paid leave for care to other family members (one-time 10 days, 2015)

s I T
2017 NWEC Global Seminar Ulrike Helwerth December 7, 2017
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* g ! The Gender Pay Gap

FRAUENRAT

Difference between
average gross hourly
earnings of male and
female employees as

% of male gross earnings.

Source: Federal Agency of
Statistics, 2017
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The Gender Pay Gap in the European Union

27, p27s
5 r2s
25 f2zs
20 iz0
1 175
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125 fi2s
10 10
751 175
5| i5
25t I fas
Q x o
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%
AN A
% k]
Source: Eurostat g
82015 K No data
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DEUTSCHER
FRAUENRAT

Main causes for the Gender Pay Gap

/// Women are underrepresented in certain professions, sectors and on the
upper end of the career ladder: Both horizontal and vertical segregation
of the labour market along gender lines continue to be a reality;

/// Women interrupt their careers and reduce their working time for family
reasons more frequently and for longer periods than men;

/// Female-dominated professions are still undervalued in comparison to
male-dominated professions.

"The gender pay gap is the reflection of the
disregard for women’s work in general.”

Lisi Maier, Vice President of the Deutscher Frauenrat

i i I
2017 NWEC Global Seminar Ulrike Helwerth December 7, 2017
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Examples of Good Practice

/// Equal Pay Day — annual country-wide campaign (since 2008)

/// Legal minimum wage (2015)

/// Pay provisions transparency law (2017)

/// Entitlement to return to full time after part time work (on hold for the
next legislation period)

s I I
2017 NWEC Global Seminar Ulrike Helwerth December 7, 2017
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# g ! The Gender Pocket Money Gap

FRAUENRAT
50
40
30
20
. I I
0

Agedtos Age6to9 Age 10t0 13
W Boys W Girls
Source: Kinder Medien Studie 2017
s i T
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¥ ¥ ¥ The Gender Pension Gap

Difference between
the average individual
retirement pension
for a woman as of %
of the average
individual retirement
pension for a man.

59 %!

Source: BMFSFJ

TN I I
2017 NWEC Global Seminar Ulrike Helwerth December 7, 2017
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Monthly pensions in 2016 Old age poverty risk

€1,200 16%
€1,000 14%
€800 2%
10%
€600 8%
€400 6%
€200 4%
2%
€0 0%

Pension Old age poverty risk

= Women M Men
®Women M Men

"One of the biggest poverty risks in Germany is to
be a woman.”

(Barbara Eschen, spokeswomen of the National Conference on Poverty, 2017)
Source: Nationale Armutskonferenz 2017

s TN I
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Female Labour Participation 1990

‘ o o Statutory Pensions 2016
i— oy y 'I'
= " -l'_l €1,000
ﬁ b ﬁ‘ (AR
L4 - €900
4 : €800
€700
€600
100%
€500
9
80% €400
60% €300
40% €200
20% €100
€0
0%
B Women East B Women West B Women East B Women West

Sources: Institut fur Arbeitsmarkt- und Berufsforschung, Federal Ministry of Labour and Social Affairs, 2017
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? ! Leadership in Politics and the Public Sector

Only girls
can become
chancellor!

beginnt mit einem Ohr
fiir die kleinen Dinge.

Fiir gin Deutschland, in dem wir gut und gerne leben. 137154 things start
with an ear for

small things.

s TN I
2017 NWEC Global Seminar Ulrike Helwerth December 7, 2017
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F5

rst elected female MPs 1919

' \ : BEE  Chancellor Merkel’s
female miRister 1961 L cabinet 2016

TN I I
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DEUTSCHER
FRAUENRAT
% of female MPs in National Parliament MPs 2017
S
100
20
80
70
60
S0
30
20
:.cn@».—--::nr\w:ﬂra - BT I R R
8088555858888 5338888 69 %
(']
—Women —Men

Source: https://de.wikipedia.org/wiki/Frauenanteil_im_Deutschen_Bundestag_seit 1949, Mandatsrechner.de
T i T
2017 NWEC Global Seminar Ulrike Helwerth December 7, 2017
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Federal Cabinet 2017 Supreme Federal Administrations
% of Women in decision-making positions

= Women m Men

State Secretaries in Federal
Ministries 2017

Source: Federal Agency of Statistics, 2016

TN K nen  m Men I T
2017 NWEC Global Seminar Ulrike Helwerth December 7, 2017

e P mPE P mPE P PE DO mPE DO D PE PO P Qe P

D
M @

DEUTSCHER
FRAUENRAT

Examples of Good Practice

/// Voluntary political party quotas for executive party positions and
candidate lists (national, regional and local elections)
/ 50 %: Green Party and Left Party
/ 40 %: Social Democratic Party
/ 30 %: Christian Democratic Union (Conservatives)
/ None: Free Democratic Party (Liberals)
/ None: Alternative for Germany (Right wing populists)

/// Law on Equal Participation of Women and Men in Leadership Positions in
the Private and Public Sectors (i.e.: 30 % quota for federal
administrations and supervisory boards of stock-market listed companies

s i I
2017 NWEC Global Seminar Ulrike Helwerth December 7, 2017
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¥ ¥ ¢ Leadership in the Private Sector

Women on Boards 2017 Increase 2015 to 2017

9
100.0% oo 2015 W2017
90.0% 25.0%
80.0% 20.0%
70.0% 15.0%
60.0% 10.0%
50.0%

5.0%
- |

0.0%
30.0%

Executive Supervisory
20.0% I Boards Boards
10.0%
0.0% -
Executive Boards Supervisory

Boards

HWomen M Men

Source: AllBright Foundation, 2017 L

s s s
2017 NWEC Global Seminar Ulrike Helwerth December 7, 2017

JE e Y .

)
M @
National Council of German Women’s Organizations
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Examples of Good Practice

/// Women on Boards (WoB 2006)
/// WoB-Index ' .
/// Training for WoBs

s M
Ulrike Helwerth December 7, 2017
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Gender-Based Violence

/// 43 % of women in Germany have
experienced sexual harassment (public
sphere, private sphere, work place)

/// 35 % of women aged 15+ in Germany
have experienced physical and/or sexual
violence

/// 22 % of GBV is committed by own
partners

/// 160 women were killed by their
(ex)partner in Germany 2014

Source: YouGov, 2017, CEDAW Alliance, Alternative Report 2016

s I
2017 NWEC Global Seminar Ulrike Helwerth
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Examples of Good Practice

/// Marital (spousal) rape becomes a criminal

(D

DEUTSCHER
FRAUENRAT

T
December 7, 2017
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offense (1997)

/// Protection-from-violence-law in force (2002)

/// Legislation governing sex offences (2016)

/// Ratification of the Council of Europe Convention on preventing and
combating violence against women and domestic violence (,,Istanbul

Convention®)

/// A nationwide net of women'’s shelters and
counseling centers

/// A nationwide GBV hotline

HILFETELEFON

GEWALT GEGEN FRAUEN

COUNGIL OF EUROPE

C ] 08000116 016
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Conclusions

M

Gender equality is a
prerequisite for a fair and
sustainable society, which

bears gender democracy 5
in its mind and heart. . o1

Mona Kiippers, President of the Dﬂtﬂ* Frauenrat ”{
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Agents of Change

/// Responsible law makers
/// A responsive government
/// Anindependent judiciary
/// Independent media

/// AN ACTIVE CIVIL SOCIETY

T i I
2017 NWEC Global Seminar Ulrike Helwerth December 7, 2017
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Our Demands

/// Entitlement to a livelihood income for everybody
/// Economic empowerment of women through:
/ Equal pay for equal work and work of equal value DEUTSCHER
/ Revaluation of ,female” paid and unpaid work FRAUENRAT
/ Inclusion of the productive value of unpaid household and care work
in the GDP (gross domestic product)
/ Fair share of unpaid and paid work between men and women
/ Fair taxation system
/ Parity in decision making positions in the private sector
/// Political Empowerment
/ Parity in electoral offices
/ Parity in leadership
/// Sexual self-determination and reproductive rights for everybody
/// A life free from violence for everybody

TN I T
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Our Fields of Action

National

/// Registered lobbying organization

///  Advisor and negotiation partner of MPs and federal ministries

/// Representation in committees, councils and commissions run by
governmental and civil society institutions

/// Initiator and partner of numerous alliances of the (female) civil society

European
/// Founding member of the European
Women'‘s Lobby

International

/// Special advisory status at the UN‘s ECOSOC
/// Participation in the sessions of the UNCSW
/// Co-Chair of the W20 Germany 2017

s i I
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Our Cornerstones

/// EU treaties, legislation and frameworks

/// Conventions of the Council of Europe (e.g. ,,Istanbul Convention®)

/// UN Convention on the Elimination of All Forms of Discrimination against
Women (CEDAW - 1979)

/// UN Beijing Platform for Action (1995)

/// UN 2030 Agenda for Sustainable Development @m

CEDAW
Alternative Report

s I T
2017 NWEC Global Seminar Ulrike Helwerth December 7, 2017
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"I believe that
the rights of
women and girls
is the unfinished
business of the
21st century”

Hillary Clinton 2017

s i I
2017 NWEC Global Seminar Ulrike Helwerth December 7, 2017
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Thank you for your attention!
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What causes Gender
Inequalities in Work and

Employment?
Germany and Japan in Comparison

Karen Shire
Institute for Global Leadership, Ochanomizu University, Tokyo
and

Institute of Sociology and Institute of East Asian Studies,University Duisburg-Essen,
Germany

NWEC Global Seminar
December 7, 2017
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Comparing the Gender Division of Labour

* Male breadwinner model of employment and welfare, assumes women
are dedicated to unpaid domestic and reproductive (care) labour, while
men are fully occupied through paid employment

* As a societal model — how the gendered division of labour is (tacitly)
written into public policy, private enterprise practices, family and
community life

* Conservative or Familial Welfare States — reinforce the gender division of
labour through linkages between social, family and employment policies

* Liberal Gender Regimes — economic imperitives determine whether women can
follow traditional paths or enter the labour force

* Social Democratic Gender Regimes — policies oriented strongly to support gender
equality aims

64



NAIVFAL AA Yy Vay

Y T e L

65

How economic activities are gendered in Conservative /
Familial Welfare States

Employment practices assume men are the

(main) breadwinners
*Long work hours tied to career

-S_ubsidi_arity and policies advancement
reinforcing gendered

division of labour at home *Weak societal support for mothers
«tax splitting and earnings re-entering the workforce

ceilings, parental «Different educational and
participation in schooling, employment tr‘ack‘s‘for men and
lack of paid market services women (often justified as “free

to replace unpaid labor choices’

¢High gender wage gap

Family policy *Derived social benefits for dependents Segmented Occupations and

assumes women ) ) Employment
. *High rates of women’s employment in non-
are available for

regular work, reinforcing dependence on
care male breadwinners for social security

Germany and Japan -- Similarities of degrees

* Overall strong employment rates, yet mainly due to part-time

* Masculine corporate culture in leading export oriented industries
* Mothers low return and low full-time employment

* Women not gaining in the knowledge economy

* Care deficits

* Key strategic difference -- Women in Political Leadership

* Key strategic similarity — Women in Economic Leadership
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Women’s labour force participation high

[ sexfwomen
Frequency |Annual

[ Age]
[ nitfPercentage |
1990 1995 2000 2005 2010 2014

Country
France

Germany

Italy

Japan

Korea

Spain

European Union 21
European Union 15
European Union 28

51
52
36
56
49
32
49
49
49

52
55
35
56
50
33
50
50
50

55
58
40
57
50
42
54
54
54

58
60
45
58
53
53
57
58
56

Data extracted on 28 Oct 2015 16:47 UTC (GMT) from OECD.Stat

60
66
47
60
53
53
59
60
59

15 to 64

Percentage

61
69
47
64
55
52
60
61
60

I1
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Employment high in part-time

OECD 2016 Part-time employment rate of women (p-t=30 hours or less), Germany 36.9, Japan 37.1
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Working life — masculine corporate culture
reigns in the “best jobs”

* Japanese enterprise versus German occupational labour market
structures

* Segmentation in schooling and training for social, education and
health services — source of gender gap in pay, especially in Germany

* Glass walls hold up the glass ceiling — women concentrate in back
office, men in operations

* Long working hours in leading sectors of hi-tech, finance and business
services (karoshi in Japan, burnout in Germany)

Mothers (full-time) employment

Chart LMF1.2.A Maternal employment rates, 2014 or latest available year®
Employment rates (%) for women (15-64 vear olds") \.\;ﬂh at least one child aged 0-14°, by part-time/full-time
status

mEmployed - full-ime 0 Employed - part-ime @ Employed - no information on howrs B Employed - no distinction between part-time/full-ime
Employment rate
]

100

oc3BEBE88388
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Women in the Knowledge Economy, oecp 2017

e —e——e

Students expecting a career in engineering and computing professions
M Boys Girls

Country

03

Percentage

0.1
- *

0.0

Canada

Russian Federa
Hong Kong - Gl

The indicators are defined as 1) propertion of boys and girls (at age 15) planning a career in engineering and computing; 2) preportion of boys and girls
planning a career in health services

Source. OECD PISA
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Care deficit

* Women in Germany and Japan respond to lack of child care and
ability to align work and life in corporate culture with lower and
postponed fertility

* Germany ahead on childcare coverage, but, persistent east — west
divide, and age of child divide — progress tracked to “economic
imperative” and public financial support

* Japan ahead on alleviating families in eldercare through in-kind
services rather than cash-for-care, but women still bear main
burden, and urban-rural as well as social class divides, shortage of
care workers. Japan is introducing formalized migrant care work.
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Women in Political Leadershi P until elections in September
2017 in Germany and October 2017 in Japan

_m

Women'’s share of Bundestag / Lower House 37.1%* 9.3%
Women Heads of State (number) 1 0
Women'’s share of Ministers 40% 15%

*Party performance is very diverse in Germany. Men dominate in Merkel’s CDU/CSU (20%),

The FDP (23%) and AfD (11%). Women are stronger in the SPD (42%), Greens (58%) and Left (54%).
In terms of the overall contributions, the SPD sends the most women to parliament (about 30% of
all female parliamentarians).

Women's share of elected members of the Bundestag dropped to 31% after the election in
September 2017, spurring new demands for quotas in elections. The CDU for example, only places
women candidates in every third position on party lists.
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Women in Economic Leadership

e Y cermany— ipan

Women'’s share of corporate boards of directors (only largest listed 29.7%* 3.4%
companies in Germany)
Women CEOs 11.6% 7.6%

Targets of 30% are in force since January 2016, but only for about 100 large listed firms in Germany. Research
covering 250 of the largest family-owned businesses in Germany shows that about 85% have no women in
senior management at all. Another study finds that women'’s share of other boards of directors is just 17%.
Unlike the 2016 quotas for large firms, the law only requires mid-size and smaller firms to set their own non-
binding targets by 2017.

The situation in Germany is not so different as it might seem from Japan.
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Stronger progress in Germany?

* OECD 2016 Dare to Share — many dimensions of progress attributable
to effect of East German patterns, and the “economic imperative”
push from the European Union

* Politics matters, but coalition politics accounts for the persistence of
familialism, especially in elderly care policies and in tax credits for
personal and household services

* Patterns of re-traditionalisation with family formation remain strong,
as the statistics above show

* Little to no progress in the economic leadership of women and the
transformation of masculine corporate culture, losing ground in
political sphere

e mPE e mPE Qe mPE Qe QeI BPE s PO Qs PO P P QP

Outline

* What accounts for slow progress
* Difficulty of reforming familial social policy

* Persistently strong horizontal segmentation of vocational and higher
education
* School-based versus dual vocational education
* Masculinization of technical and engineering fields of study
* De-regulation of employment and state debt consolidation
* Feminization of marginal part-time employment
* Informalization of domestic and care labour
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Part-time work in Europe (Eurostat 2015)
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2017 NWEC GLOBAL SEMINAR
PANEL DISCUSSION
2017.12.7

PROMOTING
WOMEN’S PARTICIPATION
IN PRIVATE SECTORS

BOSCH CORPORATION
EXECUTIVE VICE PRESIDENT
NORIKO MORIKAWA
@ BOSCH I

Closing comment

& BOSCH
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Introduction of Bosch
Bosch Global

Overview in 2016

\“%’*.\.\"Mobility
—3 |

~.© - Solutions
Q\_%*)\

Cosumer
/ Goods

Robert Bosch
(1861-1842)

156 years since birth

AR _
Business globally h

Associates 390,00
V)

Engineers >
5%,000 * Sales 73.1billion-euros

e
A K
. \d-
R&D Thillion eruos EBIT4.3billion euros

4

Business for 131 years

Japan for 106 years

e |

& BOSCH
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Introduction of Bosch
Bosch Japan

P Established: 1911

Associates: Approximately 6,600

Sales to third-parties in 2016: Approx. 267.0 billion yen
Number of Group companies: 16

Number of development sites: 13

Associates involved in R&D: Approximately 1,300

Yokohama R&D Center

Shibuya HQ

79

P Business offices: 38

P Sales offices: 22

» Development and application sites: 11
P Test tracks: 2

» Manufacturing bases: 13

Technical Center Memanbetsu
& BOSCH
y |

Higashimatsuyama Plant
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My introduction

Noriko Morikawa
Executive Vice President and Director

Bosch Corporation

Noriko Morikawa joined Bosch in 2009. After one year assignment in Bosch Headquarters, Germany, she assumed the current position
since Aug. 2010. Prior to join Bosch, she worked for Motorola in Japan, Singapore and Hong Kong for 14 years, Arthur Andersen in

Tokyo, Daiwa America Corporation in New York. After graduating from Ritsumeikan University, she worked for Chori (a trading
company) in Osaka and then went to the USA to study for MBA.

She also acts as JAPIA(Japan Auto Parts Industries Association) Director, chairperson of Corporate Behavior & CSR Project team in

KeidanrenUapan Business Federation), her home town advisor in Ehime and vice chairperson of Ritsumeikan Alumni Association.
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Activities in Bosch Global

SDGs

Snioenn GOALS

w9 ]|

Dive rSity I Sustainability Report 2016
is OUF adVantage Qur achievements

in 2016

4 Elements of Bosch Diversity

Generations
Women in Leadership position
BY 2020 : Global 20%, Japan 10%

- Active recruiting for high potential students
- Individual carcer planzing

- Leadership/diversity training, mentoring program

7 is our adv

https://www.bosch.com/st ability/

& BOSCH
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Activities in Bosch Japan
Diversity@Bosch Japan Overview

2012
Diversity Survey

Issues confirmed
2013
Idealization workshop
Selection of measures

Steering Committee Japan

By Management

Direct Report &Feedb:

‘Who does measures

[ Company /HR }

[ Associates team #

Diversity@Bosch Japan

P
g 7S
4

3. Child care & nursing care

Ihufra

2014/Jan : Diversity@Bosch Japan was started with team members from various background

2017 : The 4" team started (1&2 merged to workstyle team. Child-care and nursing-care separated.)

& BOSCH
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Home Office Team: Success Factor Analysis Results

& s

Key to success is

@ Clear &

Not HR driven, @ Common

Bottom up by associates!

3 n—

@ Good Team

Balance @ Trial & Questionnaire
New Home Office System @  Collaboration with @ Discussions with Union
2015/Now for ll tudiect v Stakeholders @ Promote by events (Diversity

(CLHRC & Union)

Realistic target

Understanding
within team

Process

T Intermasi External Interview
(Incl. visiting other companies)

Day, IT day, Info Sessions to
associates)

Home Office D Shse & other

Implementation system installation

@ Improve network
capacity

(&) External & Internal

social changes

Challenge

(@) Penetration &
Understandings
2 Share success story

& BOSCH
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PartII Panel Discussion

Activities in Bosch Japan

Based on Associates’ Voice and Needs

Bias->Behavioral

Design by Dr. Iris
» For female engineers and their supervisors : Speech+*Panel discussion=Workshop

» NO female engineering managers —> WHY ? ?

Speaker : External female engineer manager Worksh.op .

Open discussion around them
Moderator : Marketing manager QEA
Panelists : Engineer departments/2 GMs * Young male manager

* Single female associate
* Male middle manager

P For General Managers : Diversity training

¥ After the training, GMs create own action plan and make commitment on those actions.

P For associates back to work from child-care and their supervisors: Training

» By external trainer, in order to increase awareness to support their coming back to work and career planning

¥ At the same day, their supervisors take training for fostering ‘IKUBOSS’

& BOSCH
N e S—

B T Y-

Bosch International Diversity Day (2014~)
Contents of Japan Diversity Day

’ 2015 : Special seminar with external speakers
» 2015 : Male speaker who touches hearts of Male manager
» 2016 : Own problem! Speaker who is in the area of Nursing issue+ workshop

» 2017 [ Mens participation in child caring —Diverse &strong organization in the working-style reform age 2 |

' Lecture by external specialist
v Open discussion with the speaker, associates who took child care leave and supervisor whose subordinate took child care leave
v Feedback from participants

O vasa good trigger to think about IKUMEN since learned some men took it with positive experinece

[ an example who shows supervisor’s support make me feel easier to communicate his own boss

O real story reduce my worries

0O issues identified > reflect to new rules

L 2 Diversity@bosch Japan(3 teams) : actives shared

’ Diversity special menus (at canteen)

P

& BOSCH
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Closing comment : small hint
Prioritization in Productivity and Decision-making

High
—
3
=1
=}
=
1=
=
2
5
Low
Low Urgency High
[ — & BOSCH
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Diversity
is our advantage

Open, Respect and Leadership

& BOSCH
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Kyodo-sankaku, Oct., 2016.

Good Practice for Promoting Women's Economic Empowerment
6. Female Board Member Quota

Since around 2010, it has been found both in the
world' and in Japan® that those listed companies
with a female board member ratio above 10% show
better business performance. This happy news attests
to the effectiveness of consistent efforts by businesses
around the world to improve their performance.

In view of this finding, securities exchanges in various
countries now consider that the full involvement of
board members in corporate
management is crucial for any firm to secure
longer-term profits. In the markets of leading
countries, it has almost become the norm for listed
companies to consider the diversity of their board
membership, including sex and nationality, and to
disclose their policy, objectives and progress in the
corporate governance report. This practice, which has

more  female

spread since 2010 among securities exchanges in
various parts of the world, was also introduced to
Japanese markets in 2015.

In connection with this trend among businesses and
securities exchanges, national governments have also
adopted a policy of encouraging listed companies and
other large firms to increase the share of female board
members. Although it is up to each firm to decide who
sits on its board of directors, having a larger number
of female top executives would promote the
advancement of women working for the firm, and
improved corporate performance will have a positive
impact on the growth of the national economy.
European countries legally require stock companies of
a certain scale, including listed companies, to ensure
that 30-40% of board members and other executives
with the authority to make corporate policy decisions
are women.® This positive action is known as the
‘quota system’.

Some countries impose penalties on any firm that fails
to meet the legal requirement for the women’s quota,

' Credit Suisse, The CS Gender 3000: Women in Senior
Management, 2014.

2 Masaharu Ito, ‘ Analysis of Retum on ESG Portfolio (1), DIR ESG
Report, 6 February 2015,

¥ https/www.gender.go,jpkaigi/renkei/team/WEPs/pdfh280802_weps
02 3-2pdf
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while other countries do not. Norway, the first country
to introduce the quota system, has a very strict penalty
regime as the court may delist any such firm from the
register of corporations. Largely due to this threat, the
share of female board members shot up from 6% in
2003 to 44% in 2010, declining only slightly since then.

In the Netherlands, for example, the ‘comply or
explain’ rule requires firms to abide by the law as a
matter of course, but no direct penalties are imposed
on non-compliant firms, which are nonetheless
required to explain the reason for their failure to fill
the quota. Despite the varying degree of binding
power of national quota systems, the share of female
board members has increased substantially in
countries adopting a quota system,* attesting to the
effectiveness of a national policy to encourage
corporate efforts through legal requirements.

It should be noted that the national targets for female
board membership are set at 30% or above. These
targets, known as ‘critical mass’, were endorsed as
globally relevant in the 1990 UN Implementation of the
Nairobi  Forward-looking  Strategies for  the
Advancement of Women. Of course, even though a
10% or 20% target may be somewhat effective, it is
crucial to integrate the concept of ‘critical mass’ into
the conventional wisdom of business management if
we are to make a serious effort to create a corporate
culture that allows female officers, managers and staft’
to fulfil their potential.

A lot of companies all over the world have already
reached 30% of the target. We are able to share their
good practice of management and peer activities of
CEOs beyond borders among companies. This story is
to be continued.

/ country (as , onauthor’s research)
4 by of October 2015, based on authors research,

Cotry Tuge Effectivein 1 cgalframenork Femake boand member ratio
2011 2015
Norway 2005 Sanction possible 402% 38 %
Spain 4P 2007 Comply orexplain 106% 18.8%
France 2011 Sanction possible 182% 4%
Italy % 2011 Sanction possible 42% M46%
Belgum 2011 Sanction possible 108% 27P%
Netherlands 0% 2011 Comply orexplain 162% 244%
Gemany 2016 Sanction possible 132% 2%
Denmark Noluntary 2013 Comply orexplain 147 26.5%
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